
GREATER BATON ROUGE PORT COMMISSION
Commission Meeting

5:00 p.m. Thursday, January 26, 2012

The Greater Baton Rouge Port Commission met in regular session at 5:00 p.m. on
Thursday, January 26, 2012 at the Maritime Security Operations Center meeting room in
West Baton Rouge Parish, Louisiana.

Following the Call to Order and the Pledge of Allegiance, the roll was called.

PRESENT ABSENT
Mr. Bohach Mr. Sheets
Mr. Brian
Mr. Dragg
Mr. Hardy
Ms. Hurst
Mr. Johnson
Mr. Juneau
Mr. Loup
Ms. Machen
Mr. Pickren
Mr. Poche
Mr. Sarullo
Mr. Seneca
Mr. Tilton

Agenda Item 4 - Approval of minutes of a Commission meeting held on Thursday,
December 15, 2011.

Mr. Poche moved for approval, seconded by Mr. Tilton, and the minutes were
unanimously approved.

Agenda Item 5 - Public Comments: Comments from the public regarding any/all of the
agenda items listed below will be accepted at this point in the meeting.
The meeting chairperson may also allow further comments from the
public as and when each agenda item is considered during the meeting
process.

There were no public comments.

Agenda Item 6 - Monthly Engineering Report.

Mr. White presented the monthly engineering report.

A. Bid Tabulation and recommendation for Grain Elevator Transite Removal and
Demolition Work Project.
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Mr. White reported that public bids for the Grain Elevator Transite Removal and
Demolition Work project were opened on January 10, 2012. Four bids were received with
American Pollution Control Corporation located in New Iberia, Louisiana was the lowest
responsible bidder. Mr. White recommended the Board award a contract to American
Pollution Control Corporation in the amount of $1,218,485.00. This project will be funded
through the Louisiana Capital Outlay Program and the Board has received concurrence
from the Louisiana Office of Facility Planning and Control.

On a motion by Mr. Brian, seconded by Mr. Pickren, the Commission unanimously
authorized port staff to award the contract to American Pollution Control Corporation in
the amount of $1,218,485.00.

B. Discussion and appropriate action concerning MSOC Change Order No. 9 and
approval of an additional $50,000.00 of funding for the MSOC project.

Mr. Hardman reported that Block Construction has presented the Commission with an
itemized copy of Change Order No. 9 in the amount of $18,596.74 for additional items
which is pending approval by the Commission for the completion of the Maritime Security
Operations Center (MSOC). Change Order No. 9 completes the project with Block
Construction bringing the total amount of the project to $3,601,811.30. Port staff has
reviewed the remaining items to complete the MSOC and staff recommended the approval
of $50,000.00 for the completion of construction, furnishing and landscaping for the
MSOC.

On a motion by Mr. Poche, seconded by Mr. Seneca, the Commission unanimously
authorized the payment of Change Order No. 9 in the amount of $18,596.74 to Block
Construction and approval of an additional $50,000.00 for the completion of the MSOC.

Agenda Item 7 - Discussion and appropriate action on a consulting contract with Randy
Haynie and Associates.

Mr. Hardman reported that the contract services agreement between Haynie and Associates
and the Greater Baton Rouge Port Commission is for a two year term from January 1, 2012
to December 31, 2013 at a fee of $3,500.00 monthly with a 60 day cancellation clause by
either party.

On a motion by Mr. Poche, seconded by Mr. Seneca, the Commission unanimously
approved the contract renewal with Haynie and Associates for a two-year period in the
amount of $3,500.00.

Agenda Item 8 - Consideration and appropriate action regarding a request by Louis
Dreyfus Commodities for designation as an agent of the Port of Greater
Baton Rouge for sales and use tax exemption purposes.

Mr. Wilkinson reported that the Port was waiting on an advisory opinion from the
Louisiana Department of Revenue in reference to this request and recommended that the
Commission defer action on the entire matter until they receive comments from the
Louisiana Department of Revenue.
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On a motion by Mr. Johnson, seconded by Mr. Dragg, a roll call vote was taken on the
motion to deny the request and not authorize Louis Dreyfus Commodities to act as the
Port’s agent for sales and use tax exemption purposes..

YES NO ABSENT
Mr. Bohach Mr. Sheets
Mr. Brian
Mr. Dragg
Mr. Hardy
Ms. Hurst
Mr. Johnson
Mr. Juneau
Mr. Loup
Ms. Machen
Mr. Pickren
Mr. Poche
Mr. Sarullo
Mr. Seneca
Mr. Tilton

By a 14 to 0 vote, the motion passed to deny the request of Louis Dreyfus Commodities for
sales and use tax exemption status.

Agenda Item 9 - Discussion and appropriate action as may be required regarding entering
Cooperative Endeavor Agreements with chambers of commerce within
the port jurisdictional area and other maritime and trade associations for
FY 2012.

On a motion by Ms. Machen, seconded by Mr. Poche, the Commission unanimously
approved entering into Cooperative Endeavor Agreements with chambers of commerce
within the port jurisdictional area and other maritime and trade associations for FY 2012.
Mr. Seneca abstained from the voting due to the fact that he is on the Board of Directors of
the Iberville Chamber of Commerce.

Agenda Item 10 - Approval to change the date of the November Committee and
Commission meetings to November 8th and 15th due to the
Thanksgiving holidays, and the December Committee and Commission
meetings to December 6th and 13th due to the Christmas holidays.

On a motion by Mr. Seneca, seconded by Mr. Poche, the Commission unanimously
approved the recommended date changes to the November and December Committee and
Commission meetings.

Agenda Item 11 - Presentation and appropriate action on the 2012 Annual Budget.

Ms. LeBlanc presented the 2012 Annual Budget.

On a motion by Mr. Johnson, seconded by Ms. Hurst, the Commission unanimously
approved the 2012 Annual Budget as presented.

Agenda Item 12 - Update on Strategic Planning.
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Mr. Hardman reported that the staff continues to move forward on strategic planning and
had nothing new to report.

Agenda Item 13 - Financial Report.

Ms. LeBlanc presented the monthly financial report. No action was required.

Agenda Item 14 - Other matters

Commissioner Johnson announced his resignation as a member of the Commission
effective January 27, 2012 and expressed his appreciation to the Commission for their
support and leadership. The Commission individually expressed their thanks to Mr.
Johnson for his leadership and dedication to the port.

A. Executive Director’s Report.

Mr. Hardman presented a plaque to Mr. Johnson on behalf of the Commission for his 20
years of public service.

Agenda Item 15 - Adjournment

On a motion by Mr. Dragg, seconded by Ms. Hurst, the meeting adjourned at 6:37 p.m.

Secretary: Blaine Sheets

President: Jerald Juneau

Date approved: February 23, 2012


