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GREATER BATON ROUGE PORT COMMISSION 
Commission Meeting 

5:00 p.m., Thursday, July 26, 2018 
 
 

The Greater Baton Rouge Port Commission met in regular session at 5:00 p.m. on 
Thursday, July 26, 2018 at the Maritime Security Operations Center meeting room in West 
Baton Rouge Parish, Louisiana. 
 
Following the Call to Order and the Pledge of Allegiance, the roll was called. 
 
 PRESENT   ABSENT 
 Mr. Chabert   Mr. DeLaune 
 Ms. Cunard 
 Mr. Davis 
 Ms. Hurst 
 Mr. Johnson 
 Mr. Juneau 
 Mr. Kelly 
 Mr. LeBoeuf 
 Ms. Machen 
 Mr. Medine 
 Ms. Robertson 
 Mr. Seneca 
 Mr. Stevens 
 Mr. Watts 
 
Agenda Item 4 - Approval of minutes of a Commission meeting held on Thursday,    
 June 28, 2018. 
 
On a motion by Mr. Davis, seconded by Mr. Stevens, the minutes were unanimously 
approved. 
 
Agenda Item 5 - Public Comments:  Comments from the public regarding any/all of the 
 agenda items listed below will be accepted at the point in the meeting.  
 The meeting chairperson may also allow further comments from the 
 public as and when each agenda item is considered during the meeting 
 process. 
 
There were no public comments. 
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Agenda Item 6 -  Monthly Engineering Report. 
 
Mr. White presented the monthly engineering report.  No action was required. 
 
Agenda Item 7 - Consideration, discussion and appropriate action regarding adoption of 
 a modified workplace harassment policy in order to comply with Act 
 270 of the 2018 regular legislative session, said act and the policy to 
 become effective as of January 1, 2019. 
 
Following a discussion, on a motion by Ms. Robertson, seconded by Ms. Hurst, the 
Commission voted unanimously to adopt a modified workplace harassment policy, as 
outlined in documentation presented to all Board members, in order to comply with Act 
270 of the 2018 regular legislative session, said act and the policy to become effective as 
of January 1, 2019.  
 
Agenda Item 8 - Discussion of the Chambering Yard project – status of pipeline 
 protection designs and costs, utility relocation costs, overall project 
 budget, and status of releasing bid package to be advertised – and 
 necessary action, if any, by the Commission. 
 
Mr. Hardman addressed the Board, for informational purposes only, by stating that a 
meeting was held yesterday with Port staff, Ms. Machen, and all other interested parties to 
try and resolve the pipeline issue.  Exxon refinery has taken a strong lead in the pipeline 
issue and the proposed solution is that they have asked that the Port provide protection 
measures for the 24 inch line.  Their price for the proposed pipeline protection is 
approximately $3 million dollars with contingencies.  Exxon will, on the other 7 lines, bore 
in spares.  They will not necessarily bore 7 spares but they will put in under bores inside 
their existing right-of-way in the event that one of those lines should fail or one of those 
lines would need to be repaired, they will simply swap over and connect it into the spare 
pipeline.  It was evident in the meeting that Exxon’s ability to access the pipeline is 
critical.  The Port’s proposed bridge over solution, at a cost of $1.7-$2 million dollars 
would require a span of 40 plus feet, and the access issue becomes much more of a 
problem.  Exxon worked on that concept and proposed the alternative measures outlined.  
Exxon refinery will bear considerable costs to under bore these spares into their right-of-
way, which would be underneath the Chambering Yard tracks so in the event something 
happens, there would be no disruption of service to the tracks.  The 24 inch line would be 
encased or wrapped and Exxon believes that that would give a long distance into the future 
of never having to worry about that segment of line.  The protection measures that would 
be put in place would span 250 feet and would give us the opportunity to build 6 tracks and 
a road.  The Port has asked Exxon to provide a not to exceed monetary cost for the project.  
The Port anticipates their not to exceed cost to be around $3.5 million dollars or less to  
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protect the 24 inch pipeline.  This cost is for the wrap of the 24 inch line only and does not 
include the costs Exxon will bear for the under bore for the other 7 lines.  Staff will return 
to the Board with a modified pipeline servitude agreement for Exxon on the bores as well 
as the agreement to wrap and protect the pipeline.  Shell Pipeline understands that they 
have to protect their pipeline and their protection measures are in the design process.  Mr. 
Hardman proposed that once the cost has been established and there is available funding to 
move forward, we would like to advertise 2 tracks, access roadway, and future area 
drainage earthwork installed for future tracks.  If the bids come in at a cost that we have 
funding, then we can move forward with the project.  If the bids come in over funding, 
then there will be discussion on whether we want to move forward or if there is a way to 
raise additional funding to accomplish the project.  No action was required at this time.             
   
Agenda Item 10 - Financial Report 
 
Ms. LeBlanc presented the monthly financial report. 
 
Agenda Item 11 -  Other matters 
 
Mr. Hardman addressed the Board, for informational purposes only, by stating that he and 
Ms. Machen suggest establishing a Port Commission calendar to inform Board members of 
upcoming meetings and events. 
 
Mr. Johnson addressed the Board, for informational purposes only, with a question 
concerning equipment for Inland Rivers Marine Terminal.  Mr. Hardman responded by 
stating that we are waiting for information from what we think is going to be the sole 
source supplier of the piece of equipment.  The bid package is ready and funding has been 
approved and is in place.  We will bid the 2 largest, most expensive pieces of equipment 
first, which is the barge loader and the reach stacker and then work on the other 
components.   
 
Agenda Item 12 - Adjournment 
 
On a motion by Mr. Watts, seconded by Mr. Stevens, the meeting adjourned. 
 
Secretary:  Brenda R. Hurst 
 
President:  Angela R. Machen 
 
Date approved:  August 23, 2018 


