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GREATER BATON ROUGE PORT COMMISSION 
Commission Meeting 

5:00 p.m. Thursday, September 28, 2017 
 
 

The Greater Baton Rouge Port Commission met in regular session at 5:00 p.m. on 
Thursday, September 28, 2017 at the Maritime Security Operations Center meeting room 
in West Baton Rouge Parish, Louisiana. 
 
Following the Call to Order and the Pledge of Allegiance, the roll was called. 
 
 PRESENT   ABSENT 
 Mr. Chabert   Ms. Cunard 
 Mr. Davis   Mr. Kelly 
 Mr. DeLaune   Mr. Medine 
 Ms. Hurst 
 Mr. Johnson 
 Mr. Juneau 
 Mr. LeBoeuf 
 Ms. Machen 
 Ms. Robertson 
 Mr. Seneca 
 Mr. Stevens 
 Mr. Watts 
 
Agenda Item 4 - Approval of minutes of a Commission meeting held on Thursday, 
 August 24, 2017. 
 
On a motion by Mr. Davis, seconded by Mr. DeLaune, the minutes were unanimously 
approved. 
 
Agenda Item 5 - Public Comments:  Comments from the public regarding any/all of the 
 agenda items listed below will be accepted at this point in the meeting.  
 The meeting chairperson may also allow further comments from the 
 public as and when each agenda item is considered during the meeting 
 process. 
 
There were no public comments. 
 
Agenda Item 6 - Monthly Engineering Report 
 
Mr. White presented the monthly engineering report.  No action was required. 
 
Agenda Item 7 - Discussion and appropriate action, if any, regarding entering into a 
 Cooperative Endeavor Agreement and Track Agreement with Union 
 Pacific Railroad Company regarding construction of signaling and 
 switches and operations for the Chambering Yard. 
 
Mr. Hardman addressed the Commission by stating that the Cooperative Endeavor 
Agreement (CEA) and Track Agreement with Union Pacific Railroad Company have been 
reviewed and revised by the Port and returned to Union Pacific Railroad Company for 
further review and subsequently final approval by the Port and Union Pacific Railroad 
Company.  The CEA is required because the Port is going to be requested to contribute  
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funding to Union Pacific Railroad Company for switching and signalization design that is 
outside of the normal bid process.  Progress is being made by Union Pacific Railroad on 
the documents and they will be brought before the Board for final approval at a later date.  
No action is required at this time.     
 
Mr. Drew Tessier with Union Pacific Railroad addressed the Board.  
 
Agenda Item 8 - Discussion and appropriate action, if any, regarding finalizing 
 engineering plans and proceeding with construction of the Chambering 
 Yard. 
 
Mr. Hardman addressed the Commission by stating that the engineering plans for 
construction of the Chambering Yard is positioned and ready to proceed but the approved 
Cooperative Endeavor Agreement and Track Agreement discussed in Agenda Item 7 are 
required before proceeding with this project.  No action is required at this time.  
 
Agenda Item 9 - Discussion and appropriate action, if any, regarding proceeding with an 
 agreement with the United States Maritime Administration in 
 connection with receipt of grant of $1,758,595.00 made to the Port of 
 Greater Baton Rouge ($1,508,393.40) and the Port of New Orleans 
 ($250,201.60), and to proceed with purchasing of equipment for the 
 Inland Rivers Marine Terminal container operations requiring a 20% 
 match ($377,098.34) from the Port of Greater Baton Rouge for its 
 equipment. 
 
Mr. Hardman addressed the Commission by stating that the Port of Greater Baton Rouge 
and the Port of New Orleans were part of a joint venture for a MARAD grant to facilitate 
container movement at the Inland Rivers Marine Terminal, as outlined in documentation 
presented to all Committee members.  The grant agreement details how the Port is going to 
operate, how the federal government is going to operate in regards to the funding the Port 
will be awarded, reporting requirements required of the Port, and obligations of the Port  
and federal government in regards to the grant.  The respective attorneys for both Ports 
have reviewed the grant agreement.  Mr. Hardman and Port legal counsel seek approval of 
the grant agreement in which the Port of Greater Baton Rouge will be the recipient of 
$1,508,393.40, and to proceed with purchasing of equipment for the Inland Rivers Marine 
Terminal container operations requiring a 20% match ($377,098.34) from the Port of 
Greater Baton Rouge for the container handling equipment and ancillary equipment. 
 
On a motion by Mr. Stevens, seconded by Mr. Davis, the Commission unanimously 
approved proceeding with a grant agreement with the United States Maritime 
Administration in connection with receipt of grant of $1,758,595.00 made to the Port of 
Greater Baton Rouge ($1,508,393.40) and the Port of New Orleans ($250,201.60), and to 
proceed with purchasing of equipment for the Inland Rivers Marine Terminal container 
operations requiring a 20% match ($377,098.34) from the Port of Greater Baton Rouge for 
the container handling equipment and ancillary equipment, as outlined in documentation 
presented to all Board members. 
   
Agenda Item 10 - Discussion and appropriate action, if any, regarding proceeding with an 
 agreement to lease the equipment obtained with the MARAD grant to 
 Ports America for use in operations at the Seacor Inland Rivers Marine 
 Terminal container terminal. 
   
Mr. Hardman addressed the Commission by stating that the purpose of the grant is to 
provide an economic advantage to move the containers from the roadway onto the  
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waterways.  Seacor has contracted Ports America to operate the container terminal and 
supply the equipment.  Ports America has been a long-term stevedoring tenant of the Port.  
The Port is currently working on this lease with Ports America.  In the lease, there will be 
provisions for the Port to recoup the money the Port’s match provided for the equipment, 
provisions for the equipment to be insured, and provisions for equipment maintenance.  
The lease will be brought before the Board for review prior to a recommendation for Board 
approval once the document has been finalized.  No action was required at this time.            
 
Agenda Item 11 - Report on results of remediation and testing in connection with leak of 
 non-toxic materials (tall oil) from adjoining property into ditch 
 alongside Port’s railroad tracks on Northline Road. 
 
Mr. Hardman addressed the Commission, for informational purposes only, by stating that 
several months back, Meridian Chemical, a company operating on Rawlston Phillip’s 
property, had a significant release of tall oil where some spilled over onto Port property.  
The company hired a remediation contractor and PPM Consultants, an environmental 
contractor.  They remediated the ditch and their consultant tested the ditch and stated that  
the ditch was clean.  The Port also hired Terracon Consultants, an environmental 
consultant, to oversee the process as well as sample the soil and groundwater in the ditch.  
All tested samples came back clean and the Port is comfortable that the spill has been 
remediated.  The Port will seek reimbursement from Meridian Chemical for expenses 
incurred due to the spill.  No action was required at this time. 
 
Agenda Item 12 - Discussion, consideration and appropriate action to approve proceeding 
 with a contract to have the Mississippi River dredged in front of Dock 
 No. 1 by Pine Bluff Sand & Gravel. 
 
Mr. Hardman addressed the Commission by stating that last year Pine Bluff Sand & Gravel 
came in and dredged to the extent of their abilities with a ship being at the grain dock.  The 
berth was subsequently dredged.  The Port later purchased equipment with the ability to 
sound all docks as well as the dock at Inland Rivers Marine Terminal.  Mr. White and the 
maintenance staff have been trained on how to use the equipment that will result in 
substantial savings for the Port.  Over the last 12 months, the Port has not had substantial 
sedimentation from Dock No. 1 but there is still unfinished cleanup work to be done in that 
location.  Pine Bluff Sand & Gravel plan to use the MV Wallace McGeorge, presently 
under contract with the U.S. Army Corps of Engineers to complete the Port’s dredging 
work, as outlined in documentation presented to all Board members.  Mr. Hardman said no 
action is needed at this time with the understanding that he may request that the Board 
ratify his actions if the MV Wallace McGeorge becomes available to complete the Port’s 
dredging work. Mr. Hardman reviewed the Use of Funds Report, as outlined and presented 
to all Commission members, from the Harbor Maintenance Trust Fund, which was 
established to enable Ports to keep their berths and waterways open so they can have 
access to a navigable channel.  
 
Agenda Item 13 - Financial Report 
 
Ms. LeBlanc presented the monthly financial report.  No action was required. 
 
Agenda Item 14 - Other matters 
 
There were no other matters brought before the Commission meeting. 
 
 
 
 
 
Agenda Item 15 - Adjournment 
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On a motion by Mr. DeLaune, seconded by Mr. LeBoeuf, the meeting adjourned. 
 
Secretary:  Angela R. Machen 
 
President:  Bobby Watts 
 
Date approved:  October 26, 2017 


