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GREATER BATON ROUGE PORT COMMISSION 

Commission Meeting 

5:00 p.m. Thursday, August 22, 2019 

 

 

The Greater Baton Rouge Port Commission met in regular session at 5:00 p.m. on 

Thursday, August 22, 2019 at the Maritime Security Operations Center meeting room in 

West Baton Rouge Parish, Louisiana. 

 

Following the Call to Order and the Pledge of Allegiance, the roll was called. 

 

 PRESENT   ABSENT 

 Ms. Cunard   Mr. Chabert 

 Mr. DeLaune   Mr. Davis 

 Ms. Hurst 

 Mr. Johnson 

 Mr. Juneau 

 Mr. Kelly 

 Mr. LeBoeuf 

 Ms. Machen 

 Mr. Medine 

 Ms. Robertson 

 Mr. Seneca 

 Mr. Stevens 

 Mr. Watts 

 

Agenda Item 4 - Approval of minutes of a Commission meeting held on Thursday,     

July 25, 2019. 

 

On a motion by Mr. LeBoeuf, seconded by Mr. Medine, the minutes were unanimously 

approved. 

 

Agenda Item 5 - Public Comments:  Comments from the public regarding any/all of the 

agenda items listed below will be accepted at this point in the meeting.  

The meeting chairperson may also allow further comments from the 

public as and when each agenda item is considered during the meeting 

process. 

 

There were no public comments. 

 

Agenda Item 6 - Monthly Engineering Report 

 

Mr. White presented the monthly engineering report.  No action was required at this time. 

 

Agenda Item 7 - Discussion and appropriate action regarding reconstruction of the fender 

system on the Inland Rivers Marine Terminal (IRMT) dock. 

 

Following a discussion, on a motion by Mr. Juneau, seconded by Mr. Watts, the 

Commission unanimously authorized to publicly bid the project with a budgeted amount 

not to exceed $900,000.00 and return to the Board for approval upon receipt of the bid 

results.  
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Agenda Item 8 - Discussion and appropriate action regarding bids received for the 

Chambering Yard Project (Greater Baton Rouge Project No.           

2017-11-1). 

 

Mr. Hardman addressed the Board and updated the Commission on the status of the project 

presented at last week’s Committee meeting in that we have (1) received signed 

documentation from Drax agreeing to the financial arrangements presented at the 

Committee meeting last week (2) received written confirmation from the successful, low 

bidder, Brown Industrial Construction, LLC that we are in agreement on Change Order 

No. 1 and to allow the port 30 additional days to hold prices so we can finalize the 

paperwork, and (3) approval of Resolution to award the project to Brown Industrial 

Construction, L.L.C., as.  Mr. Hardman asked the Board to approve the Resolution 

outlined in documentation presented to all Board members to award the project and enter 

into a contract with Brown Industrial Construction, LLC and simultaneously execute 

Change Order No. 1 reducing the pricing to approximately $14 Million dollars for rail 

construction.   

 

Mr. Glusman outlined the Resolution by stating that (1) the Commission would be acting 

pursuant to the recommendation of the port’s consulting engineering firm, Johnson & 

Pace, Inc. that the base bid of $16,177,483.86 by Brown Industrial Construction, LLC be 

accepted (2) a contract be awarded to Brown Industrial Construction, LLC (3) Mr. 

Hardman be authorized to execute the contract and proposed Change Order No. 1 which 

results in a reduction of the contract price by $1,665,433.50 and that authority is contingent 

upon all of the following being accomplished: (1) concurrence of the Louisiana Division of 

Administration in the award with the contemplated Change Order No. 1 (2) receipt from 

Baton Rouge Transit, LLC (DRAX) of a signed amendment to the Cooperative Endeavor 

Agreement between it and the port concerning the construction of the Chambering Yard 

(3) receipt from Union Pacific Railroad Company of its concurrence in the changes in the 

construction of the Chambering Yard contemplated in Change Order No. 1 (4) receipt from 

Shell Pipeline Company, LP of its concurrence that the changes contemplated in Change  

Order No. 1 will not affect its pipeline protection measures in connection with the 

Chambering Yard (5) receipt from ExxonMobil Pipeline Company of its concurrence that 

the changes contemplated in Change Order No. 1 will not affect its pipeline protection 

measures in connection with the Chambering Yard (6) receipt from Brown Industrial 

Construction, LLC agreement that if awarded the contract, at the execution of the contract, 

it will simultaneously execute proposed Change Order No. 1 reducing the contract price by 

$1,665,433.50.  The Resolution further states that authority granted in the award is self-

operative upon the latest to occur of all the conditions.    

 

Following a discussion, on a motion by Ms. Cunard, seconded by Mr. Medine, the 

Commission unanimously approved the Resolution to Award the Project, as outlined in 

documentation presented to all Board members, to enter into a contract with Brown 

Industrial Construction, LLC, and execute Change Order No. 1. 

 

Agenda Item 9 - Financial Report 

 

Ms. LeBlanc presented the monthly financial report.  No action was required. 

 

Agenda Item 10 - Other matters 

 

Mr. Glusman addressed the Board, for informational purposes only, with a reminder for 

those attending the Annual AAPA Convention in Norfolk, VA that election day is 

Saturday, October 12th. 
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Mr. Camille Cazedessus asked to be able to address the Board on the issues concerning 

which Mr. Cazedessus had filed suit against the Commission, which suit has been 

dismissed.  Although there was no item on the agenda regarding the matter, as a courtesy, 

he was granted three minutes to speak, after which there was no discussion as there was no 

item on the agenda concerning the matter. 

 

Agenda Item 11 - Adjournment 

 

On a motion by Mr. Juneau, seconded by Mr. Kelly, the meeting adjourned. 

 

Secretary:  Clint Seneca 

 

President:  Kevin J. Stevens 

 

Date approved:  September 26, 2019 

 

 


